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What problems does CALMcloud address?
Our starting point when developing CALMcloud was to look at all 
the ‘pain points’ we knew companies experienced when trying to managing 
their employee training and competency.

Training materials stored separately from records
Having training records on one system and the training materials themselves somewhere else, makes 

managing training for individuals more complex than it should be.

With CALMcloud, you can store all your pdfs, PowerPoint slides, videos and documents on the 

system alongside the training records. With all the information available one place you can be sure it 

is always up to date and easily accessible.

Access limited to a single PC
Having records or a system only available on one PC means information cannot be shared and 

risks multiple versions existing throughout the organisation. It also means that only one user in one 

location can access it.

Our system is cloud-based which means it can be accessed 24/7 from any location or device 

with internet access. Trainers, administrators and individuals can access easily to view the latest 

information instantly and have live views of progress.

Inadequate reporting
It is frustrating not be able to see how training is progressing or if there are any potential problem 

areas. Our system allows for real-time, customisable reporting so whatever senior management 

requires, it can be easily accessed. Report on different types of training, view by site or department 

and track expiration dates and be warned before a certificate expires.

Being able to track progress against standards
Training is important for all businesses, but for some sectors, ensuring employees are training against 

specific standards and accreditations is essential. With CALMcloud you can easily track the progress 

of all learners against specific training and standards. These could be internal standards or it includes 

a number of external standards ‘out of the box’.

A platform created by trainers that addresses 
the problems many companies face in managing 
their employee and contractor training and 
occupational competence

WE WORK HARD TO MAKE AN EASY 
FUTURE FOR OUR CUSTOMERS

‘‘ ,,

We understand the challenges you face today because we’ve been 
where you are now. Managing training for multiple roles across multiple 
sites. Keeping track of renewal dates and monitoring occupational 
competence. Providing a flexible and engaging learning experience for 
employees and contractors while keeping senior management informed 
with relevant and up to date reports.

For many companies, these tasks quickly become onerous with 
multiple systems and processes used, and they become inefficient.

This is an all-too-common scenario and for most companies, expensive 
Learning Management Systems are financially out of reach and often far 
too complex for what is required.

This is why we developed CALMcloud. 

From the ground up, we designed and built the system based on what 
we knew businesses needed and in a way they could access simply 
and cost-effectively. We are more than just a SaaS provider (Software 
as a Service), our aim is to support our clients throughout the whole 
process to make sure the organisation and its employees get the very 
best from the potential of the system.

www.calm-cloud.com
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MY INDIVIDUAL TRAINING RECORD
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The core of our system

At the heart of the system is an individual’s training record.  

The information held on any individual is aggregated onto an overview 

screen which provides ‘at a glance’ information about their status.  

Information on this overview screen includes:

• Online Learning

• Toolbox Talks

• Occupational Competency

• Instructor Led

• Training Programme and Qualifications

• Continuous Professional Development

My Individual Training Record gives a complete view of the training and competence of 

an individual. No more silos of information, everything is viewable about the individual 

and the training required for their role.

SYSTEM OVERVIEW
CALMcloud is a fully integrated learning management, competency and 
assessment system. It works securely on the Amazon Web Services (AWS) 
Cloud Computing Services, the world’s most trusted and secure cloud server 
service, which ensures as secure and dependability.

The system has been developed from scratch by our team of professional 
trainers and consultants to create a platform that fulfils all the requirements for 
businesses, small companies through to large multi-site organisations.

www.calm-cloud.com



MY INDIVIDUAL TRAINING RECORD

04 05

The core of our system

At the heart of the system is an individual’s training record.  

The information held on any individual is aggregated onto an overview 

screen which provides ‘at a glance’ information about their status.  

Information on this overview screen includes:

• Online Learning

• Toolbox Talks

• Occupational Competency

• Instructor Led

• Training Programme and Qualifications

• Continuous Professional Development

My Individual Training Record gives a complete view of the training and competence of 

an individual. No more silos of information, everything is viewable about the individual 

and the training required for their role.

SYSTEM OVERVIEW
CALMcloud is a fully integrated learning management, competency and 
assessment system. It works securely on the Amazon Web Services (AWS) 
Cloud Computing Services, the world’s most trusted and secure cloud server 
service, which ensures as secure and dependability.

The system has been developed from scratch by our team of professional 
trainers and consultants to create a platform that fulfils all the requirements for 
businesses, small companies through to large multi-site organisations.

www.calm-cloud.com



Allowing Mentors and Assessors to manage their candidates

One of the benefits of CALMcloud is that the data entry 

and upkeep is not the responsibility of only the system 

administrator. Our flexible user permission system means 

that different people within your organisation can update and 

add information to relevant sections.

For Mentors and Assessors, the My Candidates section 

allows them to quickly view and access their learners. They 

can update progress made and add in relevant evidence to 

clearly demonstrate how the learning has been developed or 

competence achieved. This ensures that training records and 

progress is always up to date.

Permission based module giving access to authorised trainers

CALMcloud also allows Authorised trainers to have access to the materials and information around 

the courses they are leading. This includes course materials, information about assessment methods 

and learning outcomes, plus practical information such as course location, dates and times.
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MY ORGANISATION MY CANDIDATES

AUTHORISED TRAINERS

Set up, organise and manage all sites and facilities within your company

For many organisations there are different sites and 

facilities in different locations. CALMcloud makes it easy for 

Administrators to add and manage existing sites and change 

details such as address and key contacts.

New sites can be added easily and then linked together as 

used with your organisation.

User permissions
CALMcloud allows multiple users to access the system so it 

is important that user permissions are easy to set up and are 

flexible. The User Administration part of the system sets the permission levels for both internal and 

external users and this can be managed at a company-wide level or at a particular site only.

If user access needs to be removed, if someone leaves the company for example, they are 

deactivated and archived, but never deleted, so that the records are always available.

If someone moves within the company, i.e. to another site, it is a seamless process to just update 

their records with the relevant site required training based on their new role at that location.

Managing the Occupational Competence, together 
with your Mentors and Assessors

CALMcloud is more than just a Learning Management  

tool, it also manages Occupational Competence across  

the workforce.

Procedures and standards are added at the organisational

level.  Fully dated version control ensures there is a  

seamless update process for when things change within  

the businesses.

The level of competence can be defined within the 

Occupational Competence Administration section using a 

very visual tab-based management system for:

• Review

• Develop skill

• Assess knowledge

• Assess competence

Within this section, Mentors and Assessors are assigned as new learners are enrolled.

OCCUPATIONAL COMPETENCE ADMINISTRATION

www.calm-cloud.com
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A cost effective way to deliver training across the organisation

Online learning is a popular way of delivering information and training from inductions and health & 

safety briefings to accredited qualifications.

CALMcloud has a large number of existing courses available on the system that are managed by 

the CALMcloud support team. Administrators use a simple screen to enrol selected employees 

onto specific courses. This then updates the person’s Individual Training Record to show they have 

enrolled on the course and to send them all the relevant information.

ONLINE TRAINING

INSTRUCTOR LED TRAINING

Manage both external and internal instructor 
led training

Many training courses are delivered by instructors, both internal 

or external, and CALMcloud allows you to easily add and 

update courses, with each course being able to have multiple 

sessions, in different venues on different dates.

All the associated training materials, handouts and joining 

instructions are uploaded and then can be accessed by 

employees enrolled on the course through their Individual 

Training Record. It also has the facility to include feedback 

forms and attendance records.

If you wish to build your team of internal trainers, our ‘Train the 

Trainer’ programme can make sure you build your own internal 

training resource.
TRAINING
Most organisations have a variety of different training options for employees 
depending on the nature of the content. CALMcloud supports all types of 
training including online, video, instructor-led training, assessment, competence 
tracking and mentoring.

All materials associated with the course is uploaded to the CALMcloud system 
with updates ensuring the latest versions are always available. With training 
courses allocated to roles, it is easy to make sure every employee is allocated 
the correct training and competence procedures.

www.calm-cloud.com
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ASSESSMENT BUILDER

Track, assess and monitor

Training delivery is only one aspect of an effective Learning 

and Competence Programme. It is important that learners 

are assessed as to their understanding of what they have  

been taught. Our Assessment Builder tool allows you to 

build assessments for all types of training including toolbox 

talks, occupational competence, instructor lead training  

and online training. 

The system uses question builders to set questions across all 

areas of the procedures or standard you are assessing. There 

are a wide range of question types including multiple choice, 

‘drag and drop’ and ‘fill in the blank’. You can even set it up to 

randomise questions and answers, drawing questions from a 

question bank, so providing multiple assessment variations.

10 11

TRAINING PROGRAMME & QUALIFICATIONS (TPAQ)

Build your own training courses

In addition to the standard courses CALMcloud also 

allows you to build your own internal qualifications and 

programmes as an additional cost option.

These can be made up of different training formats including 

courses, online training and instructor led courses. It is fully 

customisable to suit any internal package that you have 

already or wish to create moving forward.

All these packages are linked to their separate sections within 

the system, to give one place to combine them all. 

Documentation around the TPAQ can also be added here.

If you would like to develop your own custom online courses, 

we can help produce quality online training and assessment 

programmes covering any topic you require.

www.calm-cloud.com
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REPORTING
With all the training and competence data on one system, reporting is no 
longer a difficult, time-consuming or manual task. The power of the data held 
within CALMcloud, married with the intuitive user-interface, means that you 
can easily create a whole suite of custom reports, from global views of the 
organisation to granular views of individuals or specific courses. 

With this knowledge, comes the ability to more efficiently manage the training 
and competence of your workforce.

REPORTING DASHBOARD

A user-friendly view of key reporting data 

For online learning and instructor-led training (ILT) there are 

sections that allow you to see all the courses that are available 

on the system. With this overview you can then drill down to 

view and report on courses by site, type or by individual course.

Simple colour coding ensures you can easily assess status and 

progress and identify any potential problem areas.

Every course has a number of statuses available to the user:

• Not Started

• In Progress

• Complete

• Expiring Soon

• Expired

These can be done per course, per user, by site or at a whole 

company level, additionally this can be focussed to a particular 

time frame.

The report information can then be printed or downloaded as a 

pdf so it can easily be circulated within the organisation. 

12 13
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SUPPORT EVERY STEP OF THE WAY

What is involved in moving to the CALMcloud system?

We want to make sure our customers get the most from the CALMcloud system which is why 

we provide a comprehensive set up and support service. We take the time to find out about your 

organisation, your requirements and your current frustrations so we can configure the system to 

best meet your needs.

We work with you to build and populate the system. This is often the most challenging stage as  

you will probably have data in many areas of the business, across different systems and platforms. 

This is a common situation so we have the experience to help you get it all set up and populated 

ready for launch.

You can decide on whether you want a rolling launch across the business or a ‘big bang’ launch 

across all sites. Whatever you chose we can advise on the best way to ensure employee onboarding 

and engagement and how to handle any queries and questions.

After launch, we are on hand to provide on-going support not only technical support, but also 

help with data or process issues. In fact, whatever your business requires, our aim is to ensure 

CALMcloud becomes an integrated and seamless part of your organisation.

14 15

OCCUPATIONAL COMPETENCE REPORTING

Keeping track of competence

Occupational Competence is something that has traditionally 

been difficult to track and monitor. A new starter, for 

example, is linked to a competent employee who supports 

them through their first few months, but how is their 

progress recorded or measured? 

The CALMcloud system has a dedicated Occupational 

Competence section that allows you to set your standards, 

allocate mentors or assessors to an individual and then log, 

track progress and assess performance before signing off  

as competent.

The Occupational Competence report shows the various 

stages that a user can be at for a certain procedure, policy or 

internal standard. Again this can be done at a company-wide 

level or at a particular site.

The standard stages are set on a four level Competence cycle and are 

fully configurable to suit the individual standard requirements. 

1. Review the Standard

2. Assess Knowledge

3. Develop Skill

4. Assess Competence

These can then be reported across the key aspects of overall status, 

completed or renewal.

01

02

03

04

05

Detailed overview of relevant sections
of the CALMcloud system

Based on your requirements we work with
you to find the best solution for your business

Customise the system based on your precise requirements
and sign off on all aspects of your processes & procedures

Build the system and work with you to setup and populate all the 
users and data needed for a successful system launch

Launch the system globally to all the users, either in a staggered start or as a 
‘Big Bang’ across all sites. Support, update and work with you to move forwards

PROPOSE

RESEARCH

DESIGN

BUILD

www.calm-cloud.com
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WORK LOCATIONS
We work across the whole of the UK and 

globally as required, either on our clients’ sites 

or in our offices in Grimsby or Milton Keynes

Call  +44 7496 012792
Email jo.mitchell@calm-cloud.com

CALMcloud 

Innovation Centre 

Innovation Way 

Europarc, 

Grimsby 

North East Lincolnshire 

DN37 9TT

A BIT MORE ABOUT US

www.calm-cloud.com

CALMcloud is the brainchild of John Reynolds, who saw a gap in 

the industry for a system that manages training and competency 

in a joined up yet simple and vibrant way across all levels of an 

organisation, including contractors. 

At the start of 2019, John and Karon sought support to develop 

the system further and went into partnership with Jo & Steve 

Mitchell. During our many working years, we have all seen 

companies struggling with their competency and training records 

that do not deliver a ‘true’ competence picture as well as issues 

relating to data protection. 

Difficulties can arise when something goes wrong, be it an 

incident, a visit from the Health & Safety Executive or a request 

for information. Good accurate records are important but being 

able to demonstrate that your people are trained and competent 

is a legal obligation under the health and safety regulations. 

This was the impetus behind CALMcloud and the four partners 

have brought a range of skills and experience to its development 

including many years delivering training, competence systems 

and consultancy and the development of IT systems. 


